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SIM Program Overview

KENTUCKY

The Centers for Medicare & Medicaid Services (CMS) State Innovation Model
(SIM) initiative is focused on testing the ability of state governments
to use regulatory, policy, and payer levers to accelerate health transformation.

* Provides financial and technical support to
states for developing and testing state-led,

multi-payer health care payment and service
delivery models that will impact all residents

* The overall goals of the SIM initiative:

— Establish public and private collaboration
with multi-payer and multi-stakeholder
engagement

— Improve population health

— Transform health care payment and
delivery systems

— Decrease total per capita health care
spending

* Uncoordinated,  Affordable

fragmented - Accessible to care
delivery systems and to information
with highly - Seamless and
variable quality coordinated
» Unsupportive of * High-quality —
patients and timely, equitable,
and safe

physicians
* Person- and family-

 Unsustainable
centered

costs rising at
twice the inflation
rate

* Supportive of
clinicians

Source: CMS SIM Round Two Funding Opportunity Announcement Webinar

Improve health system :
Increase quality of care Decrease costs
performance

CMS’ Triple Aim Strategy
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Levers KENTUCKY

"“Give me a place to stand, and a lever long enough,
and I will move the world”

3 Archimedes



Roles State Government May Play in Health Care *&™..

State governments play many overlapping roles in influencing the health and
delivery of health care services for their population.
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Definition for HEALTH KENTUCKY.

“HEALTH is a state of
complete physical, mental
and social well-being

and not merely the absence
of disease or infirmity.”

WHO, 1946

Preamble to the Constitution of the World Health Organization
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frastructure Modernization Efforts:

VIl. SIM Model Design Initiative

Health care
delivery system
transformation
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Alignment with
state and
federal
innovation

State Health System
Innovation Plan
(SHSIP)
Health
Information
Technology
(HIT) plan

Stakeholder
engagement
plan

Workgroups

Increased
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Integrated
Coordinated

Care

Quality/
Strategy Metrics

Payment
Reform

HIT
Infrastructure

Workgroups




Kentuckiy™

Stakeholder Engagement Process Overview e

Since the SIM Model Design process kicked off in February 2015, the KY SIM team has conducted five
rounds of broad monthly stakeholder meetings and five rounds of targeted monthly workgroups in five

key areas, working towards a draft SHSIP.

Integrated &

Coordinated
Care

Increased 090,
Access

KY SIM Monthly
Workgroups
Quality

Strategy / Payment

Reform

Metrics

Key Work Products to Date

» Workgroup Charters

* Operational Plan

» Stakeholder Engagement Plan

» Draft Population Health Improvement Plan (PHIP)
» Draft Driver Diagram

» Guiding Principles

» Stakeholder Inventory Survey

* Workgroup Meeting Outputs

» Draft Straw Person

* Value-based Plan Outline

Total stakeholders identified
and outreached to

Average attendance at first
four broad monthly
stakeholder meetings

Total unique stakeholders
who attended at least one
stakeholder meeting



Kentucky SIM Stakeholder Workgroups

Kentuckiy™

UNBRIDLED Sl’flﬂ

Each stakeholder workgroup will focus on a set of key topics as part of the overall SIM Model Design
and contribute to the development of specific State Health System Innovation Plan components.

Increased

Access

Rural Health Care

Local Resource
Maximization

Workforce Needs

Consumer
Service and
Convenience

Effective,
Integrated, and
Coordinated Care
Models

Regulatory and
Economic
Incentive
Structure

Health System
Consolidation

Prevention and
Wellness

Payment

Reform

Strategies for
Capturing at least
80% of Covered
Population

Value-based
Purchasing

Incentivize Greater
Prevention to
Improve Health
Outcomes

Improve Chronic
Disease
Prevention and
Management

Align Payments
with Quality of
Care

Setting Evidence-
based Benchmarks

Kentucky Quality
Health Information
(QHI) Alignment

Telehealth and .
Telemonitoring
Programs

Governance and
Decision-Making
Best Practices

Review of Federal IT
Resource
Investments

Expanding
Coordination Across
the Care Continuum

Patient Engagement
and Transparency

Collecting
Population Health
Data

Quality
Strategy
/ Metrics

Overall Quality
Definition and
Direction

Statewide
Quality Strategy

Necessary Legal
/ Regulatory
Levers

Use of
Technology



| _ Kentuckiy™
At a Glance: KY’s Health Care Delivery System Transformation PIai

Reduce smoking
rate by 10%

Reduce cancer
deaths by
10%

Reduce obesity
10%

Car(;:\i)g\(jzlijsc(?ular Emerg I ng Reduce children w dental
1 decay by 25% &increase
deaths Model DESIQn adult dental visits by
10% 10%
Kentucky :
Reduce drug overdose - .
Deaths 25% & poor State Innovation Model Reduce incidence of
mental health days 25% (Sl M) diabetes by TBD

Potential Reform Initiatives (based on workgroup input and guiding principles to date)

Patient Centered Bundled Payment
: Accountable Care e -
Medical Homes Organizations (ACO) Health Homes Initiatives/Episodes of
(PCMH) g Care

HIT Strategies Quality Strategies
Consumer Strategies Workforce Strategies
Increased Access Strategies Other Supporting Strategies
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Infrastructure Modernization Efforts:

VIl. State Innovation Model (SIM) Model Design Initiative
-_m

Phase 1: Define

» Finalize roles and responsibilities

+ Identify goals and objectives

» Generate innovation ideas for
payment and delivery reform

Phase 2: Develop Model Design

* Identify components of redesigned
system

» Leverage existing initiatives in
support of Model Design

» Reach consensus on Model Design

Phase 3: Develop Financial Model

» Develop financial savings estimate

+ |dentify regulatory requirements for
supporting new model design

* Reach consensus on cost savings

Phase 4: Finalize State Innovation
Model

» Develop implementation strategy
» Finalize budget for testing

» Submit Model Design

Stakeholder Engagement



