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Importance of Stakeholder Engagement (I:Sﬁllf n

« REMINDER - It is assumed that the final state model is desired by all who will be
involved, and/or impacted by, it in the future

» |dentify stakeholders (individuals and/or groups)
= Solicit stakeholder input throughout the process
» Ensure (and document) that stakeholder input impacted final model

* Identifying Stakeholders

= What individuals and/or groups have knowledge and experiences important for
the following areas of the model:

Identify current population health status

Identify primary and secondary drivers of population health
Describe baseline health care environment

Identify state regulatory and policy levers for health care
Select care delivery models

Identify payment methodology needs

Develop infrastructure needs for health care delivery
Identify HIT and HIE needs

Identify workforce and training needs

Review draft of model

Do not
forget the



Tell Us What You Think... (‘I‘Jﬁ{l‘n

COMPLETE THE FORM COMING
AROUND THE ROOM WITH

INDIVIDUALS AND/OR GROUPS THAT

SHOULD BE INVOLVED IN THE MODEL

DEVELOPMENT DESIGN AND REVIEW
PROCESS

THOSE ON THE PHONE HAVE RECEIVED
AN EMAIL FOR THEIR FEEDBACK AS
WELL. RETURN TO DEBBIE WALLER

WHEN ABLE.

State%¥novationWodel%¥51M)PesignBroject%HdentifyingBtakeholders%
%
Collaborative#embers!™

Please'review'this'form'and'identify'individuals'and'groups'that'should'be'involved'in'the'development'of'the"
state'model'for'the'SIM'Project."Below'are"areas'of'the'model'that'will'require'attention."Try'to"list'individuals"
and/or'groups'that'would'best fit'a"model'component'based'on'the'expertise'of'the'individual‘and/or'skills"or"
services'offered'by'the'group."
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environment%
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health%are% "

Select¥%areXelivery%nhodels%




STAKEHOLDER PARTNER GROUPS
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STAKEHOLDER ROLES AND RESPONSIBILITIES
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STAKEHOLDER ENGAGEMENT PROCESS
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NEXT STEPS  Hunian

* Continue to define partners, roles, and process

* Consider public outreach component more fully
* Process for collecting consumer feedback in particular
e QOther state approaches:
*Town halls
*Existing events/presentations
*Surveys
*Focus groups

* NEED HELP FROM YOU
Liaisons between collaborative and stakeholder groups
*Be an active collaborative member during workgroup meetings
|ldentify others who should be involved
*Help arrange on-site presentations about the model in the future

« Stakeholder engagement plan —3/30/15
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