SIM Stakeholder Engagement Process

Identify and describe )
model element
charge; assign to
workgroup

Review charge and identify needed areas
of expertise; conduct initial discussion

Establish links to
Assess any resources needed to complete additional resources as
charge throughout subsequent discussions J needed

Participate in subsequent meetings; provide €
expertise on draft; seek additional input
from others’ in stakeholder group

Help coordinate and Draft summative document
document workgroup
meetings

Conduct public outreach activities with
messaging from summative documents

Consider additional information from
public outreach process; modify
model element as needed

Finalize summative document

Review summative document; identify
gaps; refer for additional
information/expertise

Review and consider additional public
outreach/feedback to identify needs
in summative document

~
Identify additional needs in
subsequent draft of document OR
approve document y

Use final document of model
element for draft of overall
model and appropriate
deliverables, as needed




