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Plan Wrap Up Timeline
\’

* May and June 2016 — SIM staff and Collective Impact conduct
stakeholder engagement meetings; stakeholder input assessed
by SIM staff and incorporated into the plan, where applicable

* June 7, 2016 — A preliminary meeting about the West Virginia
Health Transformation Accelerator is held

* June 9, 2016 — An overview of the final SIM plan is presented to
the WVHIC

% June 29, 2016 — The penultimate draft of the SIM planis
presented to and approved by the SIM Steering Committee

* July 21, 2016 — SIM plan is submitted to CMMI
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SIM Plan Media Coverage
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Remaining SIM Activities

‘\

* Draft article for the West Virginia Medical Journal
about the SIM plan

* Final project closeout — 29 October 2016

*Final progress report
*Final federal financial report
*Operational plan



SIM Plan Materials
\’

* The final SIM plan and all related materials are
available at...

http://www.wvhicollaborative.wv.gov/Pages/WV-
SIM-Grant.aspx

* To quickly note changes between the draft SIM
plan (for public comment) and the final plan,
please download the PDF entitled “West Virginia
SHSIP Revision Summary — FINAL”



http://www.wvhicollaborative.wv.gov/Pages/WV-SIM-Grant.aspx

