Stakeholder

Role

Represented Entities

Management Team

HIC Workgroup
Leadership

HIC Workgroups
Lower Cost
Better Care
Better Health

Advisory Groups

Ad Hoc Groups

Special focus experts

Public Outreach
Consumers

Providers
Policymakers
Steering Committee

Work closely with remaining stakeholders to:

* establish initial parameters of the model

¢ coordinate workgroup assignment and assessment,

* coordinate deliverables and other reporting requirements, and
¢ link workgroups to appropriate TA.

Work closely with planning and management teams to:

e facilitate workgroup discussions and activities related to model development,

* summarize workgroup decisions in report form,

* identify additional expertise, as needed, and

* represent workgroup activities and decisions when discussing final elements with Steering
Committee.

Work closely with planning and management teams to:

* review existing resources within the state that could address the needs of the model element
assigned to develop,

* compare and contrast options applicable to model element assigned,

* identify additional expertise and other resources (e.g., data) needed to define model element
Work with the HIC workgroups to:

¢ identify additional resources that might be needed to successfully complete the element assigned,
* recommend potential examples, approaches, materials, and programs to consider

Work with the HIC workgroups to:

* provide particular expertise in an area not completely addressed by HIC workgroup membership
* collaborate across workgroups to provide particular input on model elements

Work closely with the HIC workgroup members to:

e focus on particular model elements (e.g., HIT, workforce development) that are not represented
by the HIC workgroups or require significantly more support from experts in particular fields to
address

Work closely with the planning, management, workgroups, and steering committee members to:
¢ provide feedback on model elements through the course of the model development phase

¢ provide feedback specific to the: perceived usefulness, potential impact, feasibility, cost, legality,
and general satisfaction of model elements by responding to surveys, participating in focus groups,
attending town hall presentations, and posting additional comments and concerns in public forums
and web posts.

Work closely with planning and management teams, and the HIC Leadership to:

* review all summative reports regarding HIC workgroup activities and model element decisions;
¢ review and consider additional stakeholder involvement in workgroup activities, as needed and
decide outline any missed opportunities for additional input;

* review comments collected through public outreach efforts to determine if any additional
considerations are needed for particular model elements;

¢ identify additional questions that would need to be addressed for the particular model element
and/or finalize and appropriate model element for design process.

WV DHHR

WVU School of Public Health

WVU School of Medicine

WVU Bureau of Finance

WYV School of Osteopathic Medicine
WYV Health Improvement Institute
Anne Williams, Bureau for Public Health
Arnie Hassen, WVSOM

Lesley Cottrell, WVU SPH

Sarah Woodrum, WVU SPH

Nancy Sullivan, WVDHHR

Jeremiah Samples, WVDHHR

Jeff Wiseman, WVDHHR

See membership listing

See membership listing
See membership listing

Ed Dolly, DHHR (State HIT plan)

AARP, Cancer Society, Hospital Association,
West Virginians for Affordable Healthcare, WV

Human Rights Commission,

To be finalized




