West Virginia Health Innovation Collaborative
Better Care Workgroup
Agenda

April 21, 2014

1. RollCall
“How do we make new resources regarding quality and improving health available to providers,
agencies and individuals?”
3. What promising new strategies are being implemented in West Virginia?
a. WV Environmental scan data
4. |dentifying areas of focus based upon available data
a. CMS data
i. Hospital Compare
ii. Nursing Home Compare
iii. CMS Advantage prescription data
iv. CMS Physician payments/procedures
v. CMS Hospital payments —top 10 DRGs
b. How should the data be interpreted?
5. Propose areas of focus
a. Focus groups for patients, employers, providers — discuss quality, health literacy,
coordination (hold a focus group soon with patients?)
b. Care coordination and Behavioral health integration- PCMH, community care teams
c. Hospital quality — (CMS data)
d. Nursing Home quality — (CMS data)
6. Upcoming presentations:
a. Dr. King and Dr. Fitzpatrick on PCMH programs a t WVU
b. Dr. Ducatman on Lab test utilization at WVU
c. Practice transformation program — Patty Ruddick, WVMI



