West Virginia Health Innovation Collaborative

Better Care Work Group

AGENDA

March 24, 2015
10:30 a.m.

One Davis Square

Call to Order
Roll Call
Review deliverables of SIM Grant (attached)

Review focus of the Better Care Workgroup
(attached)

Collaboration with Better Health and Lower Cost
Work Groups

Next Steps/Needs

= What the workgroup needs in order to

complete its role in the process
»Short-term (needs for moving from
conception/definition to active planning
=Intermediate needs (moving from
planning to doing)

Tasks

Next Meeting
April 21, 2015, 2:00 — 4:00 p.m.
One Davis Square, Suite 100 E
Conference Room 134

Adjournment



