
























Practice Transformation Network Grant 
Opportunity Summary: 

• This initiative targets 15% of the 1 million CMS-
credentialed providers nationally; it includes primary 
care and specialty providers.  There are over 10,000 
credentialed providers in WV. 

• It contemplates a network of national subject-matter 
experts using local support for a phased practice 
transformation process. 

• The focus is on skill development at the practice level 
to implement a patient-centered population health 
delivery model that aligns with PCMH and HIT 
meaningful use; it is data driven with a strong 
continuous improvement  process focus. 

• The goal is to prepare practices to participate in value-
based health care. 



Practice Transformation Network Grant 
Opportunity Summary: 

Funding Opportunity Title: Practice Transformation Network (PTN) 
Funding Opportunity Number: CMS-1L1-15-003;   CFDA: 93.638 
Letter of Intent Due Date:  November 20, 2014 
Cooperative Agreement Application Due Date: January 6, 2015; 3:00 

p.m. Eastern  
Anticipated Notice of Award: April 10, 2015 
Performance Period:  May 1, 2015 – April 30, 2019. Maximum 4 years 
Anticipated Total Available Funding: Up to $670 Million, pending 

availability of funds 
Estimated Number and Type of Awards: 35 cooperative agreements 
Estimated Award Amount: $2 Million to $50 Million 
Estimated Award Date: May 1, 2015 
 



Support and Alignment  Network Grant 
Opportunity Summary: 

Funding Opportunity Title:  Support and Alignment Network (SAN) 
Funding Opportunity Number: CMS-1L1-15-003;   CFDA: 93.638 
Letter of Intent Due Date:  November 20, 2014 
Cooperative Agreement Application Due Date: January 6, 2015; 3:00 

p.m. Eastern  
Anticipated Notice of Award: April 10, 2015 
Performance Period:  May 1, 2015 – April 30, 2019. Maximum 4 years 
Anticipated Total Available Funding: Up to $30 Million, pending 

availability of funds 
Estimated Number and Type of Awards: 30 cooperative agreements 
Estimated Award Amount: $1 Million to $3 Million 
Estimated Award Date: May 1, 2015 

 



Alignment with Health Innovation Collaborative 
and DHHR goals 

• Supports practice transformation to meet the 
Triple Aim. 

• There are nearly 7,000 primary and specialty 
care providers that will need to be trained and 
supported in practice transformation; this 
needs to be an aligned multi-payer effort. 

• Consistent with Health Homes and Medicaid 
HIT incentive objectives (meaningful use). 



Needed support for practice transformation 

 Transitioning practices to value-based health care 
requires a commitment of continuous and on-going 
support with common objectives, tools, measures 
and data configurations.  Much like care teams are 
needed for patients, practice transformation teams 
are needed to guide practices.  Practices currently 
are at different levels of practice transformation 
readiness and implementation, including effective 
use of HIT and data-driven quality improvement. 

 



 The Agency for Healthcare Research and Quality outlines the 
following key elements of supporting practice transformation:  
– Primary care practices often lack in-house expertise or 

experience to successfully identify and initiate needed 
changes. They need “practice coaches” to provide 
expertise on specific topics and approaches, and tools to 
facilitate implementation. 

– Practice transformation is a complex undertaking, involving 
fundamental change to how a practice operates.  It takes a 
practice transformation support team to help practices 
sequence and manage change. 

– Many practices have difficulty making time for quality 
improvement in the face of the competing demands of 
day-to-day practice.  A transformation support team lends 
structure, dedicated time, and focus to quality 
improvement efforts. 

 

Needed support for practice transformation 


