WEST VIRGINIA
Department of

H t West Virginia Health Innovation Collaborative
wga K2 Better Health Work Group
{““”7\\‘31-1“ 1n June 16, 2015

%&ﬁ Resources 10:00am - 12:00pm

“et211170

AGENDA

Introductions/Roll Call

WV Health Innovation Collaborative Activities
e Better Care Work Group Meeting: June 16, 2015, 2:00pm — 4:00pm
e Lower Cost Work Group Meeting: No June Meeting

Presentation
e Practice Transformation — T-CHIC Project
Steven Swart, CEQO, Robert C. Byrd Clinic
Bill Lewis, MD, Harpers Ferry Family Medicine

Discussion
e SIM Update & Discussion of Assignments

New Business
Next Meeting
e July 21, 2015, 10:00am-12:00pm
One Davis Square, Suite 100 East, Charleston, WV

Adjournment




