WEST VIRGINIA

Health Improvement Plan Next Steps Health,

=7 Resources

FOR CONSIDERATION BY ALL HIC WORKGROUP MEMBERS

* FINALIZED FRAMEWORK OF IDENTIFIED PRIORITIES, PROPOSAL TO ADD BEHAVIORAL
HEALTH/MENTAL HEALTH GIVEN THE LEVEL OF PRIORITY BY THE STATE — COMBINING
BOTH MENTAL HEALTH & SUBSTANCE ABUSE AREAS OF FOCUS

* DISCUSSION OF SUB-CATEGORIES FOR BEHAVIORAL HEALTH - AREAS OF FOCUS FOR
IMPLEMENTATION STRATEGIES

* REVIEW DRAFT OUTLINE OF STATE HEALTH IMPROVEMENT PLAN (SIMILAR TO THE
MONTANA STATE HEALTH IMPROVEMENT PLAN STRUCTURE)

— Steps involved in the development of the plan
— Begin discussions on process for strategy development

NEXT STEPS

* DEVELOP OBJECTIVES, STRATEGIES FOR IMPLEMENTATION BY HIC (PARTNERS
STATEWIDE), AND PERFORMANCE MEASURES TO MONITOR PROGRESS

* BUREAU FOR PUBLIC HEALTH TO PROVIDE INPUT ON ADDITIONAL OBJECTIVES/
STRATEGIES/MEASURES TO BE IMPLEMENTED BY THE BUREAU FOR PUBLIC HEALTH

* OBJECTIVES/STRATEGIES/MEASURES FOR THE WV HEALTH IMPROVEMENT PLAN NEED
TO BE IDENTIFIED BY JUNE 15TH



