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Overview 
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• REVIEW BETTER HEALTH WORKGROUP FOCUS 

• REVIEW STATE HEALTH IMPROVEMENT PLAN (BPH) 

• REVIEW SIM DELIVERABLES 

• ROLE OF BETTER HEALTH WORKGROUP IN THESE INITIATIVES 

• NEXT STEPS 

 



Review Triple Aim 
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Design of a Triple Aim Enterprise 

Define “Quality” from the 
perspective of an individual 

member of a defined population 
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Institute for Healthcare Improvement, 2012 



Better Health In Focus 
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Institute for Healthcare Improvement 
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State Health Improvement Plan 
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Montana SHIP Example  

• USES EVIDENCE BASED STRATEGIES & PRACTICES TO ADDRESS 
DOCUMENTED HEALTH NEEDS 

• EMPHASIZES INTEGRATION OF PUBLIC HEALTH, HEALTH CARE, 
BEHAVIORAL HEALTH AND HUMAN SERVICE PROGRAMS 
• At the individual, provider, community and state level 

• INCLUDES 10 GOALS NEEDED TO STRENGTHEN HEALTH CARE 
SYSTEM & SUPPORT WORK OUTLINED IN SHIP PRIORITIES 

• INCLUDES 5 HEALTH IMPROVEMENT PRIORITIES 
• WITH STRATEGIES FOCUSED IN 4 KEY AREAS: 
• Public Health Policies 
• Prevention & Health Promotion Efforts 
• Access to Care (particularly clinical preventive services) 
• Strengthening the Public Health and Health Care System 

• ENCOURAGES + CHANGE IN DELIVERY SYSTEMS TO: 
• Improve Access 
• Encourage Efficiency 
• Improve Quality 
• Achieve Measurable Improvements in health outcomes 
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Montana Example 
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Montana Example Continued… 
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Montana Example Continued… 
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Montana Example Continued… 
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Montana Example Continued… 
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Montana Example Continued… 
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SHIP Planning Next Steps 

• SEEKING GROUP INPUT ON NEXT STEPS 

 

FOR CONSIDERATION 

• DEVELOP OBJECTIVES, STRATEGIES FOR IMPLEMENTATION BY 
HIC (PARTNERS STATEWIDE), AND PERFORMANCE MEASURES 
TO MONITOR PROGRESS 

 

• BUREAU FOR PUBLIC HEALTH TO PROVIDE INPUT ON 
ADDITIONAL OBJECTIVES/ STRATEGIES/MEASURES TO BE 
IMPLEMENTED BY THE BUREAU FOR PUBLIC HEALTH 
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